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INDEPENDENT ACCOUNTANTS® REPORT

To the Board

Vermillion Soil & Water Conservation District
Abbeville, Louisiana

We have reviewed the accompanying financial statements of the governmental activities of the Vermillion
Soil & Water Conservation District (the District) as of and for the year ended June 30, 2008, which
collectively comprise the District’s basic financial statements as listed in the table of comtents, in
accordance with Statements on Standards for Accounting and Review Services issued by the American
Institute of Certified Public Accountants, All information included in these financial statements iy the
representation of the management of the District.

A review consists principally of inquiries of the District's personnel and analytical procedures applied to
financial data. It is substantially less in scope than an audit in accordance with auditing standards generally
accepted in the United States of America, the objective of which is the expression of an opinion regarding
the financial statements taken as a whole. Accordingly, we do not express such an opinion.

Based on our review, we are not aware of any material modifications that should be made to the
sccompenying financial statements in order for them to be in conformity with accounting principals
generally accepted in the United States of America.

The management’s discussion and analysis and budgetary comparison inforration on pages 2 through 5
and 22, are not a required part of the basic financial statements but are supplementary information required
by the Governmental Accounting Standards Board. Such information has not been subjected to the inquiry
and analytical procedures applied in the review of the basic financial statements, but was compiled from
information that is the representation of management, without audit or review. Accordingly, we do not
express an opinion or any other form of assurance on the supplementary information.

In accordance with the Louisianz Government Audit Guide and the provisions of state law, we have issued

a report dated December 28, 2008 on the results of our agreed-upon procedures for compliance with laws
and regulations.

Y

December 28, 2008

4330 Dumaine Street 4565 Lasalle St., Ste 300
New Crleans, LA 70119 Mandeville, LA 70471
(504) 833-2436 (985) 626-829%

(504) 484-0807 www.silva-cpa.com (985) 626-9767



VERMILLION SOIL & WATER CONSERVATION DISTRICT
MANAGEMENT*S DISCUSSION AND ANALYSIS
JUNE 30, 2008

As management of the Vermillion Soil and Water Conservation District (the District), we offer readers of
the District’s financial statements this narrative overview and analysis of the financial activities of the
Vemmillion Soil and Water Conservation District, for the fiscal year ended June 30, 2008. This
management discussion and analysis (“MD&A™) is designed to provide an objective and easy to read
analysis of the District’s financial activities based on currently known facts, decisions, or conditions. It is
intended to provide readers with a broad overview of District finances. It is also intended to provide
readers with an analysis of the District’s short-term and long-term activities of the District, based on
information presented in the financial report and fiscal policies that have been adopted by the District.
This section is designed to assist the reader in focusing on significant financial issues, provide an overview
of the District's financial activity, identify changes in the District’s financial position {its ability to address
the next and subsequent year challenges), identify any material deviations from the financial plan (the
approved budget), and identify individual fund issues or concerns.

As with other sections of this financial report, the information contained within this MD&A should be
considered only a part of a greater whole. The readers of this statement should take time to read and
evaluate all sections of this report, including the footnotes and the other Requlred Supplemental
Information (“RSI™) that is provided in addition to this MD&A.,

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s financial statements.
The District’s basic financial statements consist of the following components:

Government-Wide Financial Statements
Fund Financia! Statements

Motes to Financial Statements

Required Supplemental Information
Other Supplemental Information

bW -

1. GOVERNMENT-WIDE FINANCIAL STATEMENTS

Government-wide financial statements ‘are designed by GASB-Statement 34 to change the way in which
government financial siatements are presented. It now provides readers for the first time a concise “entity-
wide™ Statement of Net Assets and Statement of Activities, seeking to give the user of the financial
statements a broad overview of the District’s financial position and resulis of operations in a manner
similar to a private sector business.

A. The statement of net assets presents information on all of the District’s assets and liabilities
using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companies. The difference between the assets and liabilities is reported as
net assets. Over time, increases or decreases in net assets may serve as a useful indicator

- of whether the financial position of the District is improving or weakening.

B.  The statement of activities presents information showing how the government’s net assets
changed during the most recent fiscal year. All changes in net assets as the underlying
event giving rise to the change oceur, regardless of the timing of related cash flows. Thus,
revenue and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected reimbursements)



VERMILLION SOIL AND WATER CONSERVATION DISTRICT
MANAGEMENT*S DISCUSSION AND ANALYSIS
JUNE 30, 2008

We record the funds maintained by the District as governmental activities in the Statement of Net Asscts
and Statements of Activities.

Government-Wide Financial Analysis

As noted carlier, net assets may serve over time as a useful indicator of a governments® financial position.
The District assets exceed its liabilities at the close of the most recent fiscal year by $268,029 (net assets).

The largest portion of the District’s net assets reflects its investment in capital assets (e.g., land, buildings,
machinery and equipment, vehicles, etc.), less any related debt used to acquire those assets that are still
outstanding. The District uses these capital assets to provide services to improve and conserve the quality
of the soil and water within our District; consequently, these assets are not available for future spending.

An additional portion of the District's net assets presents resources that are subject to restrictions on how
they may be used and are classified as such. The remaining balance copsisis of unrestricted net assets.

At the end of the current fiscal year, the District is able to report positive balances in all categories of net
assets, both for the government as a whole, as well as for its separate governmental activities for all funds.

Governmental Activities

The Govemnment Activities of the District include General Governmental activities to provide for the
conservation and protection of the State’s soil and water resources including prevention of soil erosion, and
improving water quality. Appropriations from the Louisiana Department of Agriculture and Forestry,
appropriations from Department of Environmental Quality (EPA) as a pass-through from the Louisiana
Department of Environmental Quality, cost reimbursements from USDA-Natural Resources Conservation
Service (NRCS), and other revenues fund most of these governmental activities, -

The District’s expenses related to the General Government include salaries, program expenses, Board fees,
depreciation, and other general administration cost.



VERMILLION SOIL AND WATER CONSERVATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 39, 2008

2, FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain conirol over resources that have been
segregated for specific activities or objections. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the
funds of the District are governmental finds.

A. Government funds are used to account for most of the District’s basic services as reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on how
money flows into and out of those funds and the balances left at year-end that are available
for spending. These funds are reported using modified accrual accounting, which measures
cash and all other financial assets that can readily be converted to cash. The governmental
[und stalements provide a detailed short-term view of the District’s general government
operations and the basic services it provides. Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near
future to finance the District’s programs.

Because the focus of government funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for govemment funds
with similar information presented for govemmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
govemment’s near-term financing decisions. Both the government fund balance sheet and
the government fund statement of revenues, expenditures, and change in fund balances
provide a reconciliation to facilitate this comparison between govemmental funds and
govemmental activities. These reconciling statements are located on pages 9 and 11.

The District maintains three individual govermmental funds. ~Information is presented
scparately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures, and change in fund balances for the General Fund and Special
Revenue Fund, which are considered to be major revenue funds.

The basic governmental fund financial staternents can be found on pages 8 through 11 of the
report.

Financial Analysis of the Government Funds

As of the end of the current year, the District’s govemnmental funds reported combined ending fund
balances of $228,803. In the General Fund the unreserved fund balance is $203,282. The District has a
reserved fund balance of $25,121 in the Special Revenue Funds, which handles cost reimbursements for
NRCS, and Program 319 payments. The net increase in fund balance during the current year in the
Governmental Funds was $7,043,



VERMILLION SOIL AND WATER CONSERVATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2008

3. NOTESTO FINANCIAL STATEMENTS

The notes 1o financial statements provide additional information that is essential for a full
understanding of the data ptovided in the government-wide and fund financial statements. The
notes to the financial statements can be found on pages 12 through 20 of this report.

4. REQUIRED SUPPLEMENTAL INFORMATION

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information. Required supplementary information can be found
beginning on page 22 of this report.

Request for Information

This financial report is designed to provide a general overview of the District’s finances for all of those
with an interest in the government’s finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to Emest Girouvard, Jr.,
Abbeville Industrial Plaza, 3221 Veterans Memorial Drive, Suite H, Abbeville, Louisiana 70510,



VERMILLION SOIL AND WATER CONSERVATION DISTRICT

STATEMENT OF NET ASSETS
JUNE 30, 2008

ASSETS
Cash and cash equival¢nts
Receivables (net of allowances for
uncollectibles)
Furniture & equipment (net)

TOTAL ASSETS

LIABILITIES
Accounts payable & accrued liabilities

. TOTAL LIABILITIES
NET ASSETS
Invested in capital assets, net of related debt

Unrestricted

TOTAL NET ASSETS

Governmental

Activities

$ 227,689

42,482
14,889

305,060

$ 41,368

41,368

34,889
233,140

S 268029

See accompanying notes and accountants’ review report.
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YERMILLION SOIL & WATER CONSERVATION DISTRICT
STATEMENT OF ACTIVITIES .
FOR THE YEAR ENDED JUNE 30, 2008

Program Revenues Net (Expenses) Revenues and
Operating Capital Changes in Net Assets
Charges for Grants & Grants &
Expenses Services  Coniributions Contributions Total
Governmental Activitles
General government $ 83944 § - $ 103968 8 - $ 20,024
Special revenue 339,785 . - 331,141 - (8,644)
Total Governmental Activites 423,729 - ' 435,109 - 11,380
General Revenugs:
State appropriations 53,560
Grants and contributions not restricted to specific programs 11,000
Intergovernmental revenue -
Interest 6,896
Other 45,772
Federal grants 317,881
Transfers . -
Total general tevenues and transfers ) 435,109
Change in Net Assets 11,330
Net assets-beginning of year 7 256,649
Net assets-end of year $ 268,029

See accompanying notes and accountants’ review report.
7



VERMILLION SOIL & WATER CONSERVATION DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2008
Total
General Special Governmental
Fond Revenue Fund Funds
ASSETS
Cash and cash equivalents & 210,035 b 17,654 $ 227689
Receivables 2,719 39,763 42 482
TOTAL ASSETS § 212,754 b 57,417 $ 270,171
LIABILITIES AND FUND BALANCES

Liabilities : ,
Accounts payable and accrued liabilities b 9,472 $ 31,896 $ 41,368
Due to other funds ‘ - - -
Total liabilities 9.472 31,896 41,368

Fund Batance
Unreserved - undesignated 203,282 25,521 228,803
Total fiand balances 203,282 25,521 228,803
TOTAL LIABILITIES

AND FUND BALANCES $ 212,754 57,417 $ 270,171

See accompanying notes and accountants' review report.
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VERMILLION SOIL & WATER CONSERVATION DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCES TO THE
GOVERNMENT-WIDE FINANCIAL STATEMENT OF NET ASSETS

‘ JUNE 30, 2008

Amounts reported for governmental activities in the Statement of

Net Assets are different because;
Fund Balances, Total Governmental Funds $ 228,803
Capital assets used in governmental activities are not financial

resources and, therefore, are not reported in the governmental
finds 39,226

Net Assets of Governmental Activities g 268,029

See accompanying notes and accountants' Teview report.
9



VERMILLION SOIL & WATER CONSERVATION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Total
General  Special Revenue  Governmental
Fund Fund Funds
REVENUES
Natnral Resources Conservation Service b - 14,897 h 14,397
State appropriations 53,560 - 53,560
Federal grants . - 302,984 302,984
Interest income 5,089 1,807 6,896
Donations 11,000 - 11,000
QOther revenues 34,319 11,453 435,772
Total revenues 103,968 331,141 435,109
EXPENDITURES
General government 63,680 339,785 408,465
Capital outlay ' 19,601 - 19,601
Total expenditures 88,281 339,785 428,066
EXCESS/DEFICIENCY) OF REVENIJES
OVER EXPENDITURES 15,687 {(8,644) 7,043
FUND BALANCES - BEGINNING OF YEAR 187,595 34,165 221,760
FUND BALANCES - END OF YEAR $ 203,282 $ 25521 $ 228,803

See accompanying notes and accountants' review report.
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VERMILLION SOIL & WATER CONSERVATION DISTRICT
RECONCILIATION OF THE GOYERNMENTAL FUND STATEMENT QF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

Amounts reported for governmental activities in the Statement of Activities are different because:
Net Change in Fund Balances, Total Governmental Funds ' 5 7,043
Governmental funds report capital outlays as expenditures. However, in the

statement of activities the cost of those assets is allocated over their estimated

useful lives and reported ag depreciation expense. This is the amount by which
capital outlays exceeded depreciation in the current period. 4,337

Change in Net Assets of Governmental Activities $ 11,380

See accompanying notes and accountants’ review repart.
11



VERMILLION SOIL AND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NATURE OF ORGANIZATION

Vermillion Soil and Water Conservation District (the District) was created under the provisions of the
Louisiana Revised Statutes (LSA-R.S.) 3:1201. The Disirict’s boundaries are within District 41, Area IV
of the State of Louisiana. The District is governed by 2 Board consisting of five land owners or occupants,
as provided by LSA-R.S. 3:1204. The District primarily assists farmers and other land users in the use of
the lands and the prevention of erosion of farm and urban land and the pollution of waters in the State of
Louisiana.

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The accompanying financial statements of the District have been prepared in conformity with accounting
principles generally accepled in the United States of America {(GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial repoerting principles.

Reporting Entity

The financial statements of the District include all funds, account groups, and activities that are within the
oversight responsibility of the District. Certain units of local government, over which the District exercises
no oversight responsibility, such as the Louisiana Department of Agriculture and Forestry, Louisiana
Association of Conservation Districts, Louisiana State University Agriculiural Center, independently
elected parish officials, and municipalities within the parish, are excluded from the accompanying financial
statements. These units of government are considered separate reporting entitics and issue financial
statements separate from that of the District.

As the govemning authority for reporting purposes, the Vermillion Soil and Water Conservation (the
District) is a sepatate financial reporting entity. The financial reporting entity consists of (2) the primary
government (District), (b) organizations for which the primary govermment is financially accountable, and
(c) other organizations for which nature and significance of their relationship with the primary government
are such that exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete,

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for detertining
which component units should be considered part of the Vermillion Soil and Water Conservation District
for financial reporting purposes. The basic criterion for including a potential component unit within the
reporting entity is financial accountability. The GASB has set forth criteria to be considered in
determining financial accountability. These criteria include:

1. Appointing a voting majority of an urga:ﬁmtidn’s goveming body, and
a. The ability of the District 1o impose its will on that organization andfor

b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the District.

2. Organizations for which the District does not appoint a voting majority but are fiscally
dependent on the District.

12



VERMILLION SOIL AND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

3. Organizations for which the reporting entity financial statements would be misleading if data
of the organization is not included becanse of the nature or significance of the relationship.

The District was determined not to be a component unit of the Louisiana Department of Agriculture and
Forestry, the financial reporting entity. The accompanyving financial statements present information only
on the funds maintained by the District and do not present information on the Department, the general
government services provided by that governmental unit, or the other governmental units that comprise the
financial reporting entity,

Government-Wide and Fund Financial Staterments

The government-wide financial statements (i.e., the statement of net assets and the statement of changes in
net assets) report information on all of the non-fiduciary activities of the Distriet. For the mosi part, the
effect of inter-fund activity has been removed from these statements. Govemmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from business-
type activities, which rely to a significant extent on fees and charges for support. There were no activities
of the District categorized as a business type activity.

In the government-wide Statement of Net Assets, the governmental activity, column (a) in presented on a
consolidated basis by column, (b) and is reported on a full accrual, economic resource basis.

The gavernment-wide Statement of Activities, reports both the gross and net cost of the District’s function.
The Staterment of Activities reduces gross expenses by related program revenues, operating and capital
grants, Program revenues must be directly associated with the function. Operating grants include
operating-specific and discretionary (either operating or capital) grants while capital grants reflects capital-
specific grants.

~The net costs (by function) are normally covered by general revenue (interest and investment eamings,
¢1c.).

The District does not allacate indirect costs.

The government-wide focus is more on the sustainability of the District as an entity and the change in the
District’s net assets resulting from the current year’s activities.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when eamed and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

13




VERMILLION SOIL AND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilitics of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences and claims
and judgments, are recorded only when payment is due,

State funds, newsletter sponsorships, equipment rental, royalties, and interest associated with the current
fiscal period are all considered to be susceptible to acerual and so have been recognized as revenues of the
current fiscal period. All other revenue ilems are considered v be measureable and available valy when
cash is received by the District.

The District reports the following major governmental funds:
General Fund

The General Fund is the principal fund of the District and accounts for all financial resources,

except those required to be accounted for in other funds. General operating expenditures are paid
" from this fund. .

Special Revenue Funds

Special revenue funds are used to account for proceeds of specific revenue sources (other than
special assessments, expendable trusts, or major capital projects) that are legally restricted to

expenditures for specific purposes. The District has a Special Revenue Fund, described as
follows:

Natural Resources Conservation Service

The District is reimbursed monthly for salary costs and benefits of providing Computer
Assisted Design (CAD) and drafting services to NRCS for the Emergency Watershed
Program. Within this program is the Resource Conservation and Development District
(RC&D), which reimburses the District for qualifying services performed on behalf of
RC&D.

‘ Depariment of Environmental Quality

The District is appropriated funds from the EPA for water quality projects.

14



VERMILLION SOIL AND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation, (continued)

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally
are followed in both the government-wide and proprietary fund financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board.
Governments also have the option of following subsequent private-sector guidance for their business-type
activities and enterprise funds, subject to this same lLimitation. The District has elected not to follow
subsequent private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
government's enterprise operations, Elimination of these charges, if any, would distort the direct costs and
program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services,
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions,
including special assessments, Internally dedicated resources are reported as general revenues rather than
as program revenues, Likewise, general revenues include all taxes.

When both restricted and unrestricted resources are available for use, it is the District’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Cash and cash equivalents

Cash includes amounts in time deposits and interest-bearing demand deposits.

Louisiana Revised Statutes authorize the District to invest in (1) United States bonds, treasury notes or
certificates, or time certificates of deposit of state banks organized under the laws of Louisiana and national
banks having their principal offices in the State of Louisiana, an investment as stipulated in LSA-R.S.
39:1271, any other federally insured investments or (2) in mutual or trust fund institutions, which are
registered with the Securitics and Exchange Commission under the Securities Act of 1933 and the
Investments Act of 1940, and which have underlying investments consisting solely of, and limited to,
securities of the US Government or its agencies. For purposes of the statement of cash flows, the
Proprietary Fund considers all highly liquid investments with a maturity of three months or less when
purchased to be cash equivalents.

13



VERMILLION SOIL AND WATER CONSERVATION IMSTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
Allowance For Uncollectible Receivables

The finanoial statements for the District contain no allowance for uncollectible receivables. Uncollectible
receivables are recognized as bad debts at the time information becomes available which would indicate
the uncollectibility of the particular receivable.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columns in the govemment-wide financial statements. Capital assets are capitalized at historical cost or
estimated cost if historical cost is not available. Donated assets are recorded as capital assets at their
estimated fair market valuc at the date of donation, The District maintains a threshold level of $500 or
more for capitalizing capital assets.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.

Capital outlays are recorded as expenditures in the fund fmancial statements, and they are recorded as
assets in the government-wide financial statements. In accordance with GASB Statement No. 34, the
District is a Phase 3 government, and as such is not required to capitalize its infrastructure retroactively.
The District has decided to record its infrastructure on a prospective basis.

All capital assets, other than land, are depreciated using the straight-line method over the following useful
lives:

Description Estimated lives
Land improvemernts 20 years
Buildings and building impravements 15-40 years
Furniture and fixtures 7 years
Vehicles 5 years

. Equipment 5-20 years

16



VERMILLION SOIL AND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {(continued)

Budget and Budgetary Accounting
Formal budgetary accounting is employed as a management control device during the year for the general
fund and special revenue funds. Budgets are adopted for the general fund and special revenue funds on a

basis consistent with generally accepied accounting principles (GAAP). All appropriations, which are not
expended, lapse at year-end.

Compensated Absences

The District has three full-time employees, but does not follow a formal vacation and sick leave policy.
The employees are covered under the Federal Insurance Contribution Act.

Use of Estimates in the Pre’pération of Financial Statements

The preparation of the District’s financial statements, in conformity with generally accepted accounting
principles, requires management to make estimates and assumptions that affect reported amounts of assets
and liabilities as of June 30, 2008, Adjustments to the reported amounts of assets and liabilities may be
necessary in the future to the extent that future estimates or actual results are different from the estimates
used in the 2008 financial statements.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for amounts that
are not available for appropriation or are legally restricted by outside parties for use for a specific purpose.
Designations of fund balance represent tentative management plans that are subject to change.

Inter-fund Transactions

Permanent reallocation of resources between funds of the reporting entity are classified as inter-fund

transfers. For the purposes of the staterent of activities, all inter-fund transfers between individual
governmental funds have been eliminated.

17



VERMILLION SOIL AND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE B - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budget

In accordance with the Louisiana Local Government Budget Act, the procedures used by the District in
establishing the budgetary data reflected in the financial statements include public notices of the proposed
budget, public inspections, and public hearings. The Board then legally adopts the budget. Budgeted
amounts included in the accompanying statements are adopted as amended by the Board as of June 30,
2008.

Excess of Expenditures Over Appropriations

The following individual funds had actual expenditures over budgeted appropriations for the year ended
June 30, 2008:

Original Final Unfavorable
Fund Budget Budget Actual Variance
General Fund $ 51,738 $ 51,738 $ 88,281 {336,543)

NOTE C - CASH AND CASH EQUIVALENTS
At June 30, 2008, the District had cash and cash equivalents (book balances) totaling $227,689.

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities plus the
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. The securities
are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually
acceptable to both parties. At June 30, 2008, the District had $219,549 in deposits {collected bank
balances). These deposits are secured from risk by $100,000 of federal deposit insurance and $119,549 of
pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3).

Even though the pledged securities are considered uncollateralized (GASB Category 3) under the
provisions of GASE Statement No. 3, Louisiana Revised Statutes 39:1229 imposes a statutory requirement
on the custodial bank to advertise and sell the pledge securitics within 10 days of being notified by the
District that the fiscal agent has failed to pay deposited funds upon demand.

18



VERMILLION SO1L AND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE D - CAPITAL ASSETS

The following is a summary of the change in capital assets for the fiscal year ended June 30, 2008;

Balance Balance

Governmental Tuly 1, ‘ June 30,
Activilies 2007 Additions Deletions 2008
Capital Assets Being
Depreciated:
Equipment $ 50,589 19,601 - $ 70,190
Total Capital Assets

Being depreciated 50,589 19,601 - 70,190
Less Accumulated
Depreciation for:
Equipment 27,463 15,264 - 42,727
Total Capital Assets .

after depreciation $ 23,126 $ 4337 b - $ 27,463

NOTE E - RECEIVABLES

Receivables at June 30, 2008, consisted of the following:

General Special
Fund Revenue Total
Receivables:
Farm Bill $ 2,53 $ - s 2,531
NRCS - 39,763 39,763
Cther 188 - . 188
Netreceivables 2,719 $ 39,763 $ 42,482

The management of the District believes that all other receivables are collectible.
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VERMILLION SOIL AND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE F - ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

The payables of $41,368 at June 30, 2008, were as follows:

Special
General Revenue
Fund Funds Total
‘Accounts payable $ 7,383 $ 31,89 $ 39,279

Compensated absences 2,089 2,089

§ 9472 $ 31,896 $ 41,368
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VERMILLION SOIL AND WATER CONSERVATION DISTRICT
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2008

REVENUES
Natural Resources Conservation Service
State appropriations
Federal grants
Interest income
Donations
Other revennes

Total revenues
EXPENDITURES
General government
Capital vutlay
Total expenditures

EXCESS/(DEFICIENCY) OF REVENUES
OVER EXPENDITURES

TUND BALANCES - BEGINNING OF YEAR

FUND BALANCES - END OF YEAR

Variance with
Actual Final Budget
GAAP Qriginal Final Favorable/
Rasis Budget Budget (Unfavorable)
$ - 3 - 5 - 3 -
53,560 - - 53,560
5,089 - - 5,089
11,000 11,000
34,319 - - 34,319
103,968 - - 103,968
68,630 42,438 43,438 (25,242)
19,601 9,300 9,300 (10,301)
88,281 51,738 52,738 (35,543)
15,687 (51,738) (52,738) 68,425
187,595 - - 187,595
$ 203282 S (51,738) 8 (52,738) § 256,020

See accountants' review report.
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VERMILLION SOIL AND WATER CONSERVATION DISTRICT
BUDGETARY COMPARISON SCHEDULE
SPECIAL REVENUE FUND
FOR THE YEAR ENDED JUNE 30, 2008

Natural Resonrces
- Conservation Service
Actual Variance
GAAP Original Final Favarable
Basis Budget Budget (Unfavarable)
REVENUES
Natural Resources Conservation Service $ 14897 § - 8 - 5 14,897
State appropriations - - - -
Federal grants 302,934 - - 302,984
Interest income . 1,807 - - 1,807
Other revenues 11,453 - - 11,453
Total revenue 331,14] - - 331,141
EXPENDITURES
General government 339,785 399,833 399,833 60,048
Total expenditores 339,785 399,833 399,833 60,048
- EXCESS/(DEFICIENCY) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES {8,644) (399,833) (399,833) 391,189
FUND BALANCES - REGINNING OF YEAR 34,165 - - - 34,165
FUND BALANCES - END OF YEAR $ 25,521 $ (399,833) $ (399,833) § 425354

See accountants' review report
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VERMILLION SOIL AND WATER CONSERVATION DISTRICT
COMPENSATION PAID TO BOARD MEMBERS
FOR THE YEAR ENDED JUNE 30, 2008

As shown on this schedule, compensation paid to Board members is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. As provided by Louisiana
Revised Statute 33:405(G), the aldermen receive $35 per month to attend board meetings. All members
elected not to accept a per diem.

Board Members Number Amount

Ernest Girouard, Jr. 12 $ -
J.C. Griffin 11 -
Patrick Hebert 9 -
Roy Hebert \ 10 -
Sherrill Sagrera 11 -

Total 5 -
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ilva & Associates, T.IC

Certified Public Accountants o _
Brent A. Silva, CPA Craig A. Silva, CPA
Kenneth J. Abney, CPA, MS Acct-Tax Thowmas A. Gurtner, CPA

INDEPENDENT ACCOUNTANTS’ REPORT ON APPLYING
AGREED-UPON PROCEDURES FOR COMPLIANCE
WITH LAWS AND REGULATIONS

To the Board
Vermillion Soil and Water Conservation District
Abbeville, Lonisiana

We have performed the procedures included in the Louistana Government Audit Guide and enumerated

. below, which were agreed to by the management of the Vermillion Soil and Water Conservation District
and the Legislative Auditor, State of Louisiana, solely to assist the users in evaluating management’s
assertions about the District’s compliance with certain laws and regulations during the year ended June 30,
2008, included in the accompanying Louisiana Attestation Questionnaire. This agreed-upon procedures
engagement was performed in accordance with standards established by the American Institute of Certified
Public Accountants and applicable standards of Government Auditing Standards. The sufficiency of these
procedures is solely the responsibility of the specified users of the report. Consequently, we make no
representation regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

Public Bid Law

1. Select all expenditures made during the year for material and supplies exceeding $20,000, or public
works exceeding $100,000, and determine whether such purchases were made in accordance with
LSA-RS 38:2211-2251 (the public bid law).

We reviewed all cash disbursements and did not note any purchases for matertals and supplies that
exceeded $20,000 or for public works exceeding $100,000.

Code of Ethics for Public Officlals and Public Employees
2. Obtain fromn management a list of the immediate family members of each board member as defined by
LSA-RS 42:1101-1124 (the code of ethics), and a list of outside business interests of all board
members and employees, as well as their immediate families. '
The District provided us with the required list including the noted information.
3. Obtain from management a listing of all employees paid during the period under examination.
The District provided us with the requited list.
4. Determine whether any of those employees included in the listing obtained from management in

agreed-upon procedure (3) were also included on the listing obtained from management in agrsed-
upan procedure (2) as immediate family members,

4330 Dumaine Street 4565 Lasalle St., Ste 300
New Qrleans, LA 70119 Mandeville, LA 70471
(504) 333-2436 (985) 626~8299

(504) 484-0807 www.silva-cpa.com (985) 626-9767



None of the employees included on the list of employees provided by the District in agreed-upon
procedure (3) appeared on the list provided by the District in agreed-upon procedure (2).

Budgeting

5. Obtain a copy of the legally adopted budget and all amendments.

The District provided us with a copy of the adopted original budget and the adopted budget as
amended. The budget does not comply with Local Government Budget Act LSA R.S. 39:1301-
1316.

6. Trace the budget adoption and amendments to the minute book.

We traced the adoption of the original budget to the minutes of a regular meeting, which indicated
that the budget had been adopted by the Board members of the District. The District did not
prepare an amendment of the original budget.

7. Compare the revenues and expenditures of the final budget to actual revenues and expenditures to
determine if actual revenues failed to meet budgeted revenues by 5% or more or if actual expenditures
exceed budgeted amounts by 5% or more.

We compared the revenues and expenditures of the original budget to actual revenues and

expenditures, Actual revenues and expenditures for the year exceeded the original budgeted
amounts by more than 5%, in the special revenue fund.

Accounting and Reporting
8. Randomly select 6 disbursements made during the period under examination and :
a) trace payments to supporting documentation as to proper amount and payes;

We examined supporting documentation for each of the six selected disbursements and found that
the payment was for the proper amount and made to the correct payee.

b) determine if payments were properly coded to the correct fund and general ledger account; and
All of the payments were properly coded to the correct fund and general ledger account.
c) determine whether payments received approval from proper authorities.

Inspection of documentation supporting each of the six selected disbursements indicated
approvals from the accountant.

Meetings

9. Examine evidence indicating that agenda for meetings recorded in the minute book were posted or
advertised as required by LSA-RS 42:1 through 42:12 (the open meetings law).

The District is required to post a notice of each meeting and the accompanying agenda on the door
of the District’s building. Management has asserted that such documents were posted,



Debt

10. Examine bank deposits for the period under examination and determine whether any such deposits
appear to be proceeds of bank loans, bonds, or like indebtedness.

We inspected copies of all bank deposit slips for the period under examination and noted no
deposits which appeared to be proceeds of bank loans, bonds, or like indebtedness.

Advances and Bonuses

11, Examine payroll records and minutes for the year to determine whether any payments have been made
to employees, which may constitute bonuses, advances, or gifts.

A reading of the minutes of the District for the year indicated no approval for the payments noted.
We elso ingpected payroll records for the year and noted no instances which would indicate
payments to employees, or the Board which would constitute bonuses, advances, or gifts,

We were not engaged to, and did not perform an examination, the objective of which would be the
expression of an opinion on management’s assertions. Accordingly, we do not express such an opinion.
Had we performed additional procedures, other matters might have come to our attention that would have
been reported to you.

This report is intended solely for the use of management of the Vermillion Seil and Waler Conservation
District and the Legislative Auditor, State of Louisiana, and should not be used by those who have not
agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes.
Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document.

%%MM

December 28, 2008



VERMILLION SOIL AND WATER CONSERYATION DISTRICT
CURRENT YEAR FINDINGS & MANAGEMENT’S CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED JUNE 30, 2008

During 2008, we noted the following findings and management’s response: -

Finding 2008-1:

Local Government Budgeting Act LSA-R.S. 39:1301-1316 requires the Comptroller {or his/her equivalent)
to prepare 2 budget in a manner that parailels the accounting system and notify the Board in writing during
the year when actual revenues fail to meet budgeted revenues by 5% or more, or when actual expenditures
exceed budgeted expenditures by 5% or more. Furthermore, LSA-R.S. 39:1309 requires the Board to
amend the budget upon being notified. Fund structure and account classifications used in the accounting
system should be used in developing the budget which will improve the proper monitoring of the budget
during the year,

It does not appear the District complied with these requirements. There are several instances of
expenditures cxceeding budget by 5% or more, with no evidence of notification. The District did not
prepare a full budget for the general fund or the special revenue fund. The original budget presented
reflected only budgeted expenditures for each fund,

Management’s corrective action plan:

The District’s Board will work with the Louisiana Department of Agriculture and Forestry Office
of Soil and Water Conservation to provide guidance and moenitor the District's budget and intends
in the future to comply with the Local Government Budget Act.

Finding 2008-2:

The District’s structure is not conducive to adequate internal accounting controls over financial reporting
as it relates to compliance with GASB No. 34 disclosures. Currently, there is not an individual within the
District that is charged with the governance to assess the impact of the requirements of GASB No. 34.
This situation is due to economic and financial constraints,

Management’s corrective action plan:

Due to the District’s size and operating budget, it is not economically feasible to employ sufficient
personnel to ensure adequate segregation of duties.  The District will discuss the significance of
the disclosures required under GASB No. 34 with the independent acoountant and will make the
assessment from a cost/benefit relationship to work with the Louisiana Department of Agriculture
and Forestry Office of Soil and Water Conservation to ensure that the District complies with the
requirements of GASB No. 34 to the extent possibla.
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Louisiana Department of Agricuiture & Forestry
Office of Soil and Water Canservation

5825 Florida Boulevard, Suite 1003

Post Office Box. 3564

Baton Rouge, LA 70321-3554

Phone No. {225) 922-1269

Fax No. {2258) 922.2577

Louisiana Soil and Water Conservation District Audit and
Evaluation Questionnaire

Pursuant to LA R.S. 3:1204 (C) (3), the Audit and Evaluation section of the Department of
Agriculture and Forestry will examine or audit the financial statements and supporting
documentation of the Vermilion Soil and Water Conservation District for the fiscal year
beginning July 1, 2007 and ending June 30, 2008 and the district's compliance with all
applicable taws, regulations, and policies and procedures.

Prior to performing the gudit and evaluation the District Board of Supervisors is requested to
respond to the following questions, for the fiscal year.

1. Please list the following information regarding all individuals who served on the District
Board during the Fiscal year.
Expiration
Date of
Name Address Phone Term
337
Ernest Girouard 8208 Hwy 13 Kaplan LA 70548 643-2648 _ 11/27/2010
337
J.C. Griffin 12119 Hwy 693 Abbeville LA 70510 B893-5444  11/27/2008
15905 Lionel Road Abbeville LA 337
Patrick Hebert 70510 643-8571  6/30/2009
337
Roy Baker 905 4" Street Gueydan LA 70542 536-9993  6/30/2008
12139 W Hwy 82 Abbeville LA 337
Sherrill Sagrera 70510 893-0368  6/30/2010
2, Briefly describe the public services which are provided by the district.

The mismanagement of agriculture processes and soil and water resources resuits in loss of
soil productivily, degradation of water quality and wetlands, and increased flooding. The
protection of these basic resources is necessary to protect the health, safety, and general
welfare of Louisiana's citizens residing in the district. The mission of the district Is to sustain and
conserve water guality and soil stability on croplands, woodiands, grasslands, wetiands, and
waterways of Louisiana. The district provides technical assistance to landowners and
managers lo plan and implement conservation practices, and serves as the official local



Louisiana Soil & water Conservation District Audit and Evalualion Questionnairg
Page 2 of 10

cooperating agency with the LUSDA Natural Resources Conservation Service (NRCS}) and the
State Office of Soil and Water Conservation {OSWC) for landowners to receive state and
federal conservation and commodity program benefits. Through this unique federal-state-local
partnership, agricultural water quality and soil loss problems are proactlively addressed in
conjunction with private landowner needs and objectlives.

3. Did any employees or board members of the district receive anything of economic value,
that is not available to the general public (excluding district employee’s compensation and
benefits, supervisor per diem and travel reimbursement) for the performance of the duties and

responsibilities of his or her office or position from:
The Louisiana Department of Agriculture and Forestry?

Yes No X
If yes, provide recipient’s name and details of the transaction

The United States Government?

Yes No X
If yes, provide recipient's name and details of the transaction

The Louisiana State Government other than LDAFE?

Yes No X
If yes, provide recipient's name and details of the transaction

Any other source?

Yes No X
if yes, provide recipient's name and details of the transaction




Louisiana Soil & water Conservation District Audit and Evalualion Questionnaire

Paga 3of 10
4, Has the district maintained records of fixed assets and movable property as required by
law and applicable rules?
Yes X No
If no, explain
5. Has the district complied with all fiscal agency and cash management requirements?
Yes X No
If no, explain
6. Has the district incurred any long-term indebtedness without approval of the State Soil
and Water Conservation Committee (SSWCC) or the State Bond Commission?
Yes No X
if yes,, explain
7. Are financial statements prepared and filed in a timely manner?
Yes X No
If no, explain
8. Are all the financial statements and all supporting documents and accounting records

used to prepare the financial stalements maintained in such a manner as to provide compliance
with alt applicable laws and rulas?

Yes X No
If no, explain




Loulsiana Soil & wataer Conservation District Audit and Evaluation Questionnaire
Page 4 of 10

0. Are all records of the district retained for at least three years, as required by state law?
All records of the district are public records and available for review as such, except for records

declared by law not to be available for review by the public.

Yes X No

If no, explain
10.  Is the board of supervisors for the district actively involved in the management and
operations of the district?

Yes X No

If no. explain

11. Does the district prepare an annual budget in compliance with applicable laws?

Yes X No
If no, explain

12.  Does the board of supervisors for the district approve expenditures in accordance with
the annual budget?

Yes X No
lf no, explain

13.  Are all savings and checking accounts and account numbers disclosed and available for
examination by the auditors?

Yes X No
If no, explain




Louisiana Sail & waler Conservation District Audit and Evaluation Quasticnnaire
Page 5 of 10

14,

Are checkbcoks, deposit tickets, current bank statements and current bank

reconciliations for all bank accounts available for examination by the auditors?

15.

16,

17.

18.

Yes X No
If no, explain

Is the petty cash fund available for examination by auditors?

Yes No X
I no, explain Threre is no petty cash fund

Are all recorded assets supported by proper ownership documents?

Yes X No
If no, explain

Are accounts and/or notes receivable records current with no material omissions?

Yeas X No
If no, explain

Are all accounts and/or notes receivable bona fide claims owed to the District?

Yes X No
If no, explain




Louisiana Soil & waler Canservation District Audit and Evaluation Questionnaire
Page 6 of 10

19, Are all accounts and/or notes receivable collectable in the normal course of business?

Yes X No
If no, explain

20.  Are related party (relatives, business associates and businesses in which an empioyee
or board supervisor has an interest) transactions separately disclosed?

Yes X No
if no, provide details of any such transaclions

21.  Are any accounts and/or notes receivable pledged as collateral for loan?

Yes No X

If yes, explain

22 Are all accounts and/or notes recaivable valued at amounts expected to be collected?

Yes X No
If no, explain

23. Are accounts payable records current with no material omissions?

Yes X No
if no, explain




Loulsiana Soil & water Conservalion District Audil and Evatuation Questionnaing
Page 7 of 10

24, Is there any litigation currently outstanding against the district or any board member in
his or her official capacity with the district that could result in a monetary claim against the

district ar board member(s)?

Yes No X
If yes, provide details of the litigation

25.  Is the district in compliance with State Soil and Water Conservation Committee SSWCC
Policy and Procedure Memorandum (PPM) No. 1 prohibiting the employment of relatives of
district board and current district employees?

Yes X No
If no, explain

26. Is the district in compliance with SSWCC PPM No. 1 regarding the employment and
termination of District employees?

Yes X No
If ng, explain

27. Is the district in compliance with SSWCC PPM No. 2 regarding the following items?

a. Maintenance of payroll and leave records?
Yes X No
If no, explain

b. The earning and taken of leave?
Yes X No

If no, explain




Lauisiana Soil & water Conservaltion Disirict Audit and Evaluation Questionnaire
Page 8 ¢f 10

28. Is the district in compliance with SSWCC PPM No. 4 regarding the expenditure of all
funds?

Yes X No
If no, explain

29. Is the district in compliance with SSWCC PPM No. § regarding travel and subsistence
reimbursement?

Yes X No
If no, explain

30. Is the district in compliance with SSWCC PPM No. 6 regarding the following items?

a. Are two or more district supervisors designated as official check signers?

Yes X No

if no, explain

b. Are checks of the district signed either by two supervisors or one supervisor
and the district secretary?

Yes X No
If no, explain

¢. Are the persons authorized to sign checks for the district covered by a fidelity
bond?

Yes X No
i no, explain




Louisiana Soll & water Conservation Distrlcl Audit and Evaluation Questionnalre
Page 9 of 10

31. 1s the district in compliance with SSWCC PPM No, 7 regarding compliance with
purchasing regulations, bid laws, and laws and regulations for the disposal of district property?

Yes X No
If no, explain

32. s the district in compliance with SSWCC PPM No. 9 regarding the preparation of
minutes of the meetings of the district's board of supervisors?

Yes X No
i no, explain

33. Is the district in compliance with SSWCC PPM No. 10 pertaining to self-generated
funds?

Yes X No
If no, expiain

34. s the district in compliance with the SSWCC PPM No. 11 pertaining to accounting for
special revenue funds?

Yos X No
If no, axplain

35.  Are all district supervisors currently in compliance with SSWCC PPM_No. 13 regarding
the following items?

a. Have all members of the board of supervisors signed an oath of office?
Yes X No
If no, provide names and details




Louisiana Soil & water Conservatian District Audit and Evaluation Questionnaire
Page 10 0f 10

b. Is the oath of office for each board member on file in the district office and with
the Louisiana Secretary of State?

Yes X No
If no, explain

36. Have all supervisors attended the SSWCC's supervisors training as required by PPM
No. 13?

Yes X No
If no, provide names and details

37. Is verification that the supervisors completed this training on file in the district office?

Yes No X
If no, explain Confirmation of the training is on file in the state office in
Baton Rouge.

38.  Are the district suparvisors aware of any occurrences of illegal acts not in conformance
with SSWCC's Policies and Procedures Memorandums?

Yes No X
If yes, explain

The undersigned person, acting with the authority of the district’s board of supervisors and as
the board’s agent, hereby certifies on behalf of the board that the answers to this Louisiana soil
and water conservation district audit and evaluation questionnaire are true and correct based on
a due and diligent review of the records and affairs of the district.

Signature: M _/;lE gt ]?

Print Name: _E} west frnonar ]
Pasition: (et e
Dale: A~ -




